Your Full Name]
[Your Address]
[Your Email]
[Your Phone Number]
[Date]

CONFIDENTIAL AND WITHOUT PREJUDICE
[Full Name of the Designated Appeal Manager (as per the grievance outcome letter)]
[Their Job Title]
[Company Name]
[Company Address]
Dear [Mr./Ms./Mx. Last Name],
Subject: Formal Appeal of Grievance Outcome (Dated [Date of Outcome Letter])
I am writing to formally appeal the decision regarding my grievance, which was communicated to me in a letter dated [Date of the original outcome letter].
I am appealing this decision on the following grounds:
[Choose the most relevant grounds for your situation. Be specific. Examples below.]
· [For example: "The grievance investigation was procedurally flawed."]
· [For example: "The evidence I presented was not fully considered."]
· [For example: "New evidence has come to light which is relevant to my grievance."]
· [For example: "The sanction or remedy proposed is not adequate to resolve the grievance."]
1. Background Summary
[Briefly state the date you submitted your original grievance and its core subject matter. You do not need to repeat the entire chronology.]
My original grievance, submitted on [Date of your original grievance letter], concerned [briefly summarise the issue, e.g., "ongoing bullying and harassment by [Name]"]. The outcome letter, from [Name of person who sent the letter], concluded that [summarise the outcome, e.g., "my grievance was not upheld"].
2. Grounds for Appeal in Detail
[This is the most critical section. Address the outcome letter directly and explain, point by point, why you believe the decision was wrong. Use headings to structure your argument.]
Flaws in the Original Decision / Investigation
[Use this section to challenge the process and findings. Be specific and refer to evidence.]
· The investigation failed to consider key evidence. For example, my outcome letter does not mention the witness statement provided by [Witness's Name]. This statement corroborates my account of the events on [Date].
· The conclusion reached is not supported by the evidence. The outcome letter states [quote a finding from the letter], however, this contradicts the email evidence I submitted from [Date], which shows [explain what the evidence shows].
· The person investigating my grievance, [Name], did not act impartially. For example, [provide a specific example of potential bias].
New Evidence (If Applicable)
[Only use this section if you have new evidence that you were unable to present during the original investigation.]
Since the grievance meeting, new evidence has become available. This is [describe the new evidence, e.g., "an email from another colleague who witnessed the incident on [Date]"]. I have attached this for your consideration. This evidence is significant because it [explain why it is important to your case].
3. Proposed Resolution
[State clearly what you want to happen as a result of this appeal. This should be a resolution to both the original grievance and the flawed process.]
To resolve this appeal, I request the following:
· That my original grievance is re-investigated by an impartial manager.
· That the new evidence I have presented is fully considered.
· That the original outcome is overturned and that my grievance is upheld.
· That an appropriate remedy, as outlined in my original grievance letter, is implemented.
I would like to meet to discuss this appeal. As is my statutory right, I wish to be accompanied at the appeal meeting by [a colleague's name or a trade union representative].
I look forward to hearing from you with details of the next steps in the appeal process.

Yours sincerely,
[Your Name]
